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WOW FACTOR

MARK HONBERGER -  -  REMARKABLE RECREATION SOLUTIONS

UNLEASHING CREATIVITY IN THE                        
RECREATION PROFESSION



How would you define
“WOW FACTOR”  for 

Parks and Recreation ?
THAT ABILITY TO STAND OUT FROM THE CROWD WITH 

SOMETHING UNIQUE OR UNEXPECTED. 

THAT THING THAT “DRAWS  IN” OUR COMMUNITY



There are 2 types of 
“WOW”

1) EXCLAMATION OF SURPRISE OR AMAZEMENT

2) SARCASTIC OR DISMISSIVE



AUTHENTIC
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SARCASTIC
WOW

Did you know that if you take a 
toilet paper tube…



SARCASTIC
WOW

Did you know that if you take a 
toilet paper tube…

and use your phone to take a 
picture through it while you are 

looking into it…

It will look like                             
your face is the moon
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WOW 
FACTOR

DEFINITION

That ability to stand out from    
the crowd with something     

unique or unexpected. 

That thing that “draws in”           
our community

Creativity / Innovation



HOW TO WOW
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HOW
TO

WOW
Radical Breakthroughs

Technological Advancements

YES, but most innovation occurs 
through much smaller steps

What is Innovation?

AS AN
ORGANIZATION



HOW
TO

WOW
Novel approaches to problems

Applying existing solutions             
in new contexts 

For local government,    
innovation is really about   

creating value for community

What is Innovation?

AS AN
ORGANIZATION



HOW
TO

WOW
How To Create an

Innovative
Organization?

AS AN
ORGANIZATION



HOW
TO

WOW

These types of Organizations       
will have the following                  

five things:

Creating an Innovative Organization

AS AN
ORGANIZATION



HOW
TO

WOW

1) VISION/SUPPORT FROM TOP

Who see the big picture 

Who defines the “why”

Who provide resources

Who create an environment 
where staff is safe to speak up 

and take risks

Creating an Innovative Organization

AS AN
ORGANIZATION



HOW
TO

WOW

2) REALISTIC EXPECTATIONS

Doesn’t happen overnight

Incremental change

Experimentation & Failures

Plan for long-term impacts, and 
Look for short-term wins

Creating an Innovative Organization

AS AN
ORGANIZATION



HOW
TO

WOW

3) PARTICIPATION AT ALL LEVELS

Proactively listen to,                        
& involve Staff at all levels

Best ideas come from those      
doing the work; from those 

closest to the customers

Creating an Innovative Organization

AS AN
ORGANIZATION



HOW
TO

WOW

4) ADAPTABILITY

Adapt to Changes:     
Technological, Economic, Political

Dead Projects offer              
valuable lessons &         

unexpected opportunities

People/Culture = Greater Asset

Creating an Innovative Organization

AS AN
ORGANIZATION



HOW
TO

WOW

5) PURPOSEFUL
Seek out & Implement new solutions

Stay up to date with new trends/tools

Prioritize Training & Prof Development

Take calculated risks, & be                                            
OK with occasional Failures

Build a business case, before               
making significant investments

Creating an Innovative Organization

AS AN
ORGANIZATION



HOW
TO

WOW

1) VISION/SUPPORT FROM TOP

2) REALISTIC EXPECTATIONS

3) PARTICIPATION AT ALL LEVELS

4) ADAPTABILITY

5) PURPOSEFUL

Creating an Innovative Organization

AS AN
ORGANIZATION
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How to 

Incubate
Creative Ideas?

AS AN
ORGANIZATION



HOW
TO

WOW

Every IDEA needs the        
following five things:

Incubating ideas

AS AN
ORGANIZATION



HOW
TO

WOW

1) A CHANCE

“What the human being is        
best at doing, is interpreting               
all new information so that          

their prior conclusions              
remain intact.” 

- - Warren Buffet

Incubating Ideas

AS AN
ORGANIZATION
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TO

WOW

2) A HOME

Human brains are pattern 
recognition machines

Write the idea down,                    
before it gets lost

Do this both professionally              
and personally

Incubating Ideas

AS AN
ORGANIZATION



HOW
TO

WOW

3) A TIME AND PLACE

Have a bias towards action

The right time is now

Incubating Ideas

AS AN
ORGANIZATION



HOW
TO

WOW

4) A BODYGUARD

Ideas are fragile in the beginning

Bad Ideas are part of Good Ideas

Don’t give up when solutions            
are not obvious

Don’t try to do it alone - - The 
solutions is probably on your team

Incubating Ideas

AS AN
ORGANIZATION



HOW
TO

WOW

5) A CREW
A community of people who support it.

“The reasonable man adapts himself to 
the world: the unreasonable one persists 
in trying to adapt the world to himself. 

Therefore, all progress depends on the 
unreasonable man.”

- - Bernard Shaw

Incubating Ideas

AS AN
ORGANIZATION



HOW
TO

WOW

Every IDEA needs five things:

1) A CHANCE

2) A HOME

3) A TIME & PLACE

4) A BODY GUARD

5) A CREW

Incubating Ideas

AS AN
ORGANIZATION
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AS AN
ORGANIZATION



HOW
TO

WOW
Product 

Innovation

4 Types of Innovation

AS AN
ORGANIZATION

O
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OUTWARD

INWARD

Business Model  
Innovation

Process  
Innovation

Management  
Innovation



HOW
TO

WOW

PRODUCT INNOVATION. Change, improve or renew 
an organization’s products (and/or services), or 
create new ones. [Outward/Operational]

PROCESS INNOVATION. Efficiency and quality-
driven to improve the way the organization works 
on a day-to-day basis. [Inward/Operational]

Business Model Innovation. Focused on changing 
how organization creates and captures value. Will 
look at new revenue models. [Outward/ Strategic]

Management Innovation. Less commonly known 
but critical, this type concerns innovating how an 
organization is organized, managed, and led. Often 
implies decentralization. [Inward/Strategic]

4 Types of Innovation

AS AN
ORGANIZATION
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BE A
 WOW 

FACTOR (Y)

FACILITY

GOAL OF WOW FACTORY

We want to generate ideas, 
and look for possibilities, 

hoping to trigger new ideas.

We will look at:                      
(1) Big Budget Projects           

(2) Low Budget Creativity
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FACILITY

MOOD RING PAINT

“THERMOCHROMATIC”
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A 
CHUTES & LADDER 

PARK

CHUTES & LADDER PARK



BE A
 WOW 

FACTOR (Y)

FACILITY



BE A
 WOW 

FACTOR (Y)

FACILITY



BE A
 WOW 

FACTOR (Y)

FACILITY

WOW
WITH 

AN 
“INTRIGUING” 

BUTTON
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BE A
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FACTOR (Y)

PROGRAM

GOAL OF WOW FACTORY

We want to 
generate ideas, 

look for possibilities, 
hoping to trigger new ideas.
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BE A
 WOW 
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PROGRAM

ODD SPORTS “SAMPLER”

Give your attendees the 
opportunity to

TRY SOMETHING NEW.
Maybe they will want to       
make it into a league?
Let’s go beyond futsal,     

spike-ball, etc. [pickleball]
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PROGRAM

SAMPLE:   NET BALL
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PROGRAM

SAMPLE:   KIN-BALL
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PROGRAM

SAMPLE:   SPEEDBALL
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PROGRAM

SAMPLE:   HALO BALL
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PROGRAM

SAMPLE:   TCHOUKBALL



BE A
 WOW 

FACTOR (Y)

PROGRAM

ODD SPORTS “DEMOS”

Give your attendees the 
opportunity to 

SEE SOMETHING AMAZING.

Do it as a stand-alone event, 
or as a part of another event

Let’s go beyond the ordinary
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DEMO:   JUMP ROPE EXPERT
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DEMO:   DOG AGILITY
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DEMO:   SEPAK TAKRAW
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DEMO:  MOTOBALL
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DEMO:   CAR SOCCER



BE A
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FACTOR (Y)

PROGRAM

GUINNESS WORLD RECORD

Give your attendees the 
opportunity to set a

GUINNESS WORLD RECORD.

Do it as a stand-alone event, 
or as a part of another event

Get into the Record Books
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GUINNESS: MATTRESS DOMINO
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PROGRAM

GUINNESS WORLD RECORD

Mattress Dominos [2,355]

Roasting Marshmallows [1,272]

Group Scream [127.2 dBA]

Longest Dinner Table [10,466 ft]

Longest Kickball Game [51 hours]

Largest Pancake Serving [13,000]

Rock Snake [31,731]
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FACTOR (Y)

ACTIVATE 
YOUR 

CREATIVITY 

What is Normal?

Normal is the                       
enemy of Creativity

The Normative Assumption
It’s the idea that: Things that are now,                     

in the way they are now…                                
Will always be                                                     

the way they will always be. 

  Be willing to break out of the mold!
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Traits of Creativity
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ACTIVATE 
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Who is Creative?

Some people think they aren't creative,   
while others don't know how to harness it. 

Truth is, the creativity has been trained out  
of most of us (98% of adults per study) 

so we need to train it back in

Creativity comes when it wants to,                  
& leaves when it wants to.  It comes in 

waves, not when you “schedule it”
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FACTOR (Y)

ACTIVATE 
YOUR 

CREATIVITY 

Creativity Exercises

THINK LIKE CHILDREN

Children are far better at creativity then 
adults are, so ask kids how they might 

tackle your challenge. Be open to 
tinkering and questioning things like you 

would when you were a kid
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ACTIVATE 
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CREATIVITY 

Creativity Exercises

USE ALL 21 SENSES

We have 21 senses, so use all of them. 
Magnetoreception, Time, Hunger, 

Equilibrioception, Taste, etc. Don’t be 
limited by “traditional” senses but use 

others to wake up your mindset

https://www.hellahealth.com/blog/well
ness/humans-five-senses/

https://www.hellahealth.com/blog/wellness/humans-five-senses/
https://www.hellahealth.com/blog/wellness/humans-five-senses/
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Creativity Exercises

GET UNCOMFORTABLE

Falsifying small traumas can make you 
mentally resilient & more creative. This means 
using things that are uncomfortable as a way 

to force ourselves into thinking differently. 

Lie on your back and stare at the ceiling.      
Give out energy drinks on a street corner         

in exchange for hi-fives. Take a different way 
home from work and “figure it out.”                  

All of these wake up our senses.
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Creativity Exercises

LOOK TO NATURE

Look to nature for answers. 

Nature is a brilliant problem solver.

How would nature solve your problem?
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Creativity Exercises

FLEX + FUSE + FRACTURE

Ask yourself how you can flex                    
the rues of the situation. 

Ask yourself how you can fuse                  
two or more ideas and put them       

together in a new way. 

Ask yourself how you can fracture                 
a concept into little tiny parts. 
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Creativity Exercises

FORCING CONNECTIONS

Forcing Connections is a way to 
brainstorm that forces you to find ways 

that dissimilar things are similar. 

Such as “downtown parking” and                
“a shoelace”. The idea here is to force 

people to make unusual connections. Its 
great for breaking out of a problem.
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Creativity Exercises

THINK LIKE CHILDREN

USE ALL 21 SENSES

GET UNCOMFORTABLE

LOOK TO NATURE

FLEX + FUSE + FRACTURE

FORCING CONNECTIONS
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Who is Creative?

YOU ARE!
There are so many more techniques that    

we can use to help us get creative.

Just remember that creativity                
doesn’t come “on demand”

It requires us to show up a little  
differently…so try something new              

(and get uncomfortable)



GO BE THAT

WOW
FACTOR



Q&A / SHARE
How did it go with Last Week’s Assignment?     
Were you able to write your own personal 
Leadership Philosophy?

WOW FACTOR: UNLEASHING CREATIVITY 
IN THE RECREATION PROFESSION



WOW FACTOR: UNLEASHING CREATIVITY
IN THE RECREATION PROFESSION

ASSIGNMENT
FOR WEEK 4

SPEND A HALF HOUR              
TRYING OUT AT LEAST TWO OF                
THE CREATIVITY EXERCISES

First, find a problem you need to 
solve.  Then try the exercises



BOOT CAMP 
ATTENDEE PAGE
➢ Sent the Link via email
➢ https://remarkablerecreation

solutions.com/bcxca0321

Here you will find:
➢ Copy of the PowerPoint
➢ Other vital info from that 

week’s Boot Camp class

https://remarkablerecreationsolutions.com/bcxca0321
https://remarkablerecreationsolutions.com/bcxca0321


SEE YOU NEXT WEEK!
WEEK #5 = APR 18, 2024

THU 1PM EST
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SEE YOU NEXT WEEK!
WEEK #5 = 4/18 THU, 1PM EST

EXCELLENT FACILITY                   
RENTAL MANAGMENT
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